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APPROVAL LETTER

The members of San Francisco Bay Group 2 have consistently demonstrated excellence,
resiliency, and steadfast dedication to the execution of our three missions in the most trying of
times. This history is a testament to the accomplishments of our members and directly reflects
the selflessness and leadership exhibited by both our individual contributors and those fulfilling
leadership roles. This last year required our members to quickly familiarize and embrace
technology to ensure our training continued. The collective technical and tactical expertise of our
professional volunteers yielded benefits far beyond the geographical boundaries of Group 2, in
many cases to the betterment of California Wing, Pacific Region, and beyond.
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Lt Col Shawn O. Lawson, CAP
San Francisco Bay Group 2 Commander
U.S. Air Force Auxiliary



PAST COMMANDER’S MESSAGE
Group 2 has a proud tradition of excellence and leadership throughout the Bay Area and California.

Each year, Group 2 is well represented in all three missions of Civil Air Patrol. Our Cadets
regularly compete in Color Guard competition, the annual Bears and Wings Challenge, participate
as Staff and students at Encampment, and we host many Integrated Leadership Program (ILP)
schools. Our Cadet and Composite Squadrons in Watsonville, Palo Alto, San Carlos, San
Francisco, San Jose, Hayward, Concord and Livermore provide excellent leadership opportunities
to our Cadet members. We provide an excellent opportunity to our Cadet members to receive
flights in Corporate aircraft and are happy that pilots from these squadrons as well as our Senior
squadrons in Oakland and San Jose volunteer their time to fly them!

Group 2 has a strong showing in Emergency Services. We conduct Tsunami Warning Missions
along the coast, perform damage assessment and aerial reconnaissance after fires, earthquakes and
tsunamis, conduct search and rescue operations, participate in numerous homeland security
missions, and train continuously throughout the year in order to safely, efficiently, and successfully
execute these missions. All members, both Senior and Cadets, participate actively in these
missions, fulfilling roles as Base staff, Ground Team members, and Aircrew. We are also proud
that Group 2 is routinely chosen to host our annual state-wide exercises.

Group 2 members participate actively in our third mission of Aerospace Education. Numerous
members assist elementary and middle-school aged children by bringing CAP’ Science,
Technology, Engineering, and Math (STEM) based learning into classrooms. Partnering with
teachers locally, we not only help the students learn STEM topics through an aerospace focus and,
hopefully, encourage them to explore aviation and space as a passion and career. We also
participate and lead at numerous airshows throughout the year, from Salinas and Watsonville to
Fleet Week in San Francisco as well as numerous airport days and fly-ins. It’s hard not to see us
represented at big aviation events.

I salute our many volunteers who spend their time, money,
and energy on giving back to our community, state and
nation through Civil Air Patrol. Our wonderful members
make these things happen every day, protecting our
homeland, saving lives, and developing our youth. I am
looking forward to seeing you and working with you. If you
are new to CAP, enjoy your time at one of our local
squadrons where you will see and can be a part of this
tremendous organization!

SAN FRANCISCO BAY GROUP 2
:I' COL NOEL P. LUNEAU, CAP




FORWARD

Prior to the start of the Second World War, Gill Robb Wilson took a trip to visit Nazi
Germany. During the trip he noticed the rearmament process of that was happening under Adolf
Hitler. He came back to the United States and knowing that the US would be dragged into another
global war decided to work with Fiorello H. La Guardia who was the mayor of New York City
and the director of the Office of Civilian Defense (OCD). Gill Robb Wilson who was a pilot during
the First World War noticed the unprepared coastlines of the United States and urged him to create
a civilian organization that could help provide protection of the coast and facilities. On December
1%, 1941, the Civil Air Patrol was created under Administrative Order 9 and later the man, women,
and cadets would complete missions. These everyday civilians volunteered from all over the US.
The San Francisco Bay Area was no different. Almost 80 years have passed since the creation of
the Civil Air Patrol. The Bay Area hosts one of the longest groups in existence and the modern
Cadet and Senior members continue to advance the missions of Aerospace Education, Cadet
Programs, and Emergency Services while maintaining the CAP Core Values of: Integrity,

Volunteer Service, Excellence, and Respect.



Frontispiece




Chapter One: Early History and Group Formation

December 7th, 1941 is known as “A Date Which Will Live in Infamy.” This speech that
was given by Franklin D. Roosevelt a day later sought the support of Congress to declare war on
Imperial Japan. That same day, the Civil Air Patrol was formed with the passing of Administrative
Order No. 9. With the attack, there was an increase in hypervigilance. According to the Oakland
Tribune, it was stated that the Civil Aeronautics Authority (CAA) started suspending licenses
except for those who had jobs in aviation, as well as there was a blockage of airports, including
Oakland Airport.' Robert Hinckley waited for response from Washington D.C. about the creation
of Civil Air Patrol units. Would this happen in the San Francisco Bay Area?

In January of 1942, Bertrand Rhine, the first commander of California Wing went to
Washington D.C. to be debriefed by the OCD on units and locations of Civil Air Patrol units in
California.? It was later revealed that two squadrons would be formed in the Bay Area, one in the
East Bay in Oakland and another in San Francisco.? The first few months were challenging for the
units. Due to the influx of recruitment outside the CAP, it was hard for the squadrons to retain
commanders. For example, Royal U. St. John was the first squadron commander, who was also an
avid pilot and served in World War One, was recalled to service in the Army Air Forces with the
rank of Major, eventually earning the rank of Lieutenant Colonel in 1944.* The second Oakland

Squadron commander, George A. Messing would commission as a 2" Lieutenant in the Air

! “QOakland Airport Closed to Private Planes: Trucks Block Entrance.” Oakland Tribune, December 8, 1941.
Accessed March 12, 2021. https://newspaperarchive.com/oakland-tribune-dec-08-1941-p-4/

2 “Civilian Fliers Will Get Advice.” Oakland Tribune, January 7, 1942. Accessed March 12, 2021.
https://newspaperarchive.com/oakland-tribune-jan-07-1942-p-15/

3 “Call Issued for Fliers to Form Patrol.” Oakland Tribune, January 23, 1942. Accessed March 12, 2021.
https://newspaperarchive.com/oakland-tribune-jan-07-1942-p-15/

4 “Qakland Flier Is Recalled to Duty with Major’s Rank.” Oakland Tribune, June 2, 1942. Accessed March 12, 2021
from https://newspaperarchive.com/oakland-tribune-jun-02-1942-p-7/



Transport Command.® Eventually, Ray P. Bowman would take command of the Oakland
Squadron. By 1944, there would be many more squadrons that would form within the Bay Area.
As a result, the first groups were formed. The East Bay Group(Fourth Group) and the one located
on the Peninsula (Second Group). The first commander would be Thomas Fair Neblett, appointed
in June of 1945.% The Second Group would be mentioned in the Wing Locator from 1949,
confirming its existence. In the 1950°s the Group name was changed to Peninsula Group 2. This
name would be held until 1983 when the Peninsula Group 2 would be consolidated with Groups
20 and 16 to form the modern San Francisco Bay Group 2.

List of Early Group 2 Commanders

Peninsula Group 2
Lt Col James M. Howell, Jr. 1983-1985
Lt Col Steven Updike 1979-1983
Lt Col V. Lee White 1977-1979
Maj Donald Towse 1971-1975
Unknown 1957-1971

Group 2
Maj Frank P. Amo 1953-1957
Unknown 1950-1953
Maj Edmund C. Fey 1947-1950
Second Group

Capt Victor Rubon 1946-1947
Capt Thomas Fair Neblett 1944-1945

3 “Nine Oakland District Men Receive Army Commissions.” Oakland Tribune, July 28, 1941. Accessed March 12,
2021 from https://newspaperarchive.com/oakland-tribune-jul-28-1942-p-14/

6 “Neblett Named to Bay Air Committee.” Oakland Tribune, June 5, 1945. Accessed March 12, 2021.
https://newspaperarchive.com/oakland-tribune-jun-05-1945-p-18/



Chapter Two: Organization and Logo
Area of Responsibility
The area of responsibility for Group 2 includes around 9675 square miles, across 9 different
counties (Contra Costa, Alameda, San Francisco, San Mateo, Santa Cruz, Santa Clara, San Benito,
and Monterey). Approximately 6.6 million people live within Group 2’s boundaries. Under Group
2 headquarters are 10 units composed of 5 composite squadrons, 3 cadet squadrons, and 2 senior
squadrons. Since the 1980°s, Group 2 has executed the three Congressionally charted missions of

Civil Air Patrol: Aerospace Education, Cadet Programs, and Emergency Services.

The Emblem

Group 2’s emblem was designed in 2008 by then-Deputy Commander Michael S. “Monty”
Montgomery. Its symbolism is explained by former Group 2 (and former California Wing)

commander Ch (Col) Kenneth W. Parris:



The central feature of the shield is the south tower of the Golden Gate Bridge. The bridge
signifies the group is geographically centered around the San Francisco Bay, from which the group
derives its name. The south tower is above Fort Point, which defended the mouth of the San
Francisco Bay from 1853 to 1970. It represents CAP’s early role in defending the homeland during
World War II. The Golden Gate Bridge also has two towers and each tower had two vertical
supports, symbolic of the two categories of members in our organization: senior members and
cadets and of the group’s number, 2. The bridge tower also has three connecting cross-pieces,
symbolic of the three primary missions of CAP that joins together senior members and cadets in a
common purpose.

The nebuly line of partition on the shield is similar to that on the coat of arms of the US
Air Force, CAP’s parent organization. In heraldry, the nebuly symbolizes clouds. The blue on the
top half of the shield represents both blue skies and the Air Force Blue of the US Army Air Corps,
Civil Air Patrol, and US Air Force. The grey of the lower half represents the fog that is prevalent
in the San Francisco Bay Area.

The blue and silver grey joined together in the nebuly partition also represent the epaulets
of the US Air Force officer above linked with the silver-grey epaulets of the Civil Air Patrol officer
below, symbolizing the group is part of an organization that has joined together in mission and
purpose for the benefit of the whole of the American people.

The Golden Sun in the upper left of the shield represents the “Golden Gate”, which is the opening
to the San Francisco Bay from the Pacific Ocean. The nine rays of the sun represent the nine

squadrons that comprised Group 2 when the patch was adopted.



Group 2 Squadrons

Jon E. Kramer PCR-CA-214 Palo Alto, CA
Composite Sqdn 10
Santa Cruz PCR-CA-371 Watsonville, CA
Composite Sqdn 13

PCR-CA-015
East Bay Cadet Sqdn Hayward, CA
18

PCR-CA-334 San Jose, CA
John J. Montgomery
Cadet Sqdn 36
Diablo Composite PCR-CA-096 Concord, CA
Sqdn 44
San Jose Senior Sqdn | PCR-CA-110 San Jose, CA

80




San Francisco Cadet | PCR-CA-414 San Francisco, CA

Sqdn 86

Tr-Valley Composite | PCR-CA-346 Livermore, CA
Sqdn 156

Amelia Earhart PCR-CA-452 Oakland, CA

Senior Sqdn 188

West Bay Composite | PCR-CA-180 San Carlos, CA
Sqdn 192

Group Organization

COMMAND SECTION

Deputy Commander Maj Kubiak, Paul R.
Government Relations Advisor Capt Fenolio, Christopher L.
Health Services Officer Lt Col DeFord, Steven M.
Historian Capt Zherebnenkov, Nikolay .

COUNTERDRUG SECTION




Counterdrug Officer Capt Andruss, Henry V.
Asst. Counterdrug Officer 1% Lt Choate, Eric

AEROSPACE EDUCTION SECTION

Aerospace Education Officer Capt Spears, Joseph L.
Asst. Aerospace Education Officer 1% Lt Berrien, Curtis R.
Asst. Aerospace Education Officer Capt Heldt, John J.
Asst. Aerospace Education Officer Maj Fridell, Mark

CADET PROGRAMS SECTION

Cadet Programs Officer Lt Col Lawson, Shawn O.
Cadet Programs Development Officer Maj Angus, Steven B.

COMMUNICATIONS SECTION

Communications Officer Maj Gadd, George D.
Asst. Communications Officer 1% Lt Pierce, Stephen J.

EMERGENCY SERVICES SECTION

Disaster Preparedness Officer Maj Pesce, Randy R.
Emergency Services Officer Lt Col McDowell, Kevin J.
Asst. Emergency Services Officer Capt Clish, Jeffrey J.

Asst. Emergency Services Officer 1% Lt West, Richard
Asst. Emergency Services Officer Capt Hollerbach, Karin

FINANCE SECTION

Finance Officer Maj Tubis, Jacqueline N.

INFORMATION TECHNOLOGY SECTION

Information Technologies Officer 1% Lt Wilson IV, Isaac C.



Asst. Information Technologies Officer 2d Lt Carlsen, John R.
Asst. Information Technologies Officer Capt Arasmith, Robert E.
Web Security Administrator 1% Lt Wilson IV, Isaac C.
Asst. Web Security Administrator Capt Arasmith, Robert E.

LOGISTICS SECTION

Logistics Officer Capt Stevulak, John M.
Asst. Logistics Officer Maj Meinbress, Eric R.
Maintenance Officer 1% Lt Gross, Michael
Asst. Maintenance Officer Maj Kubiak, Paul R.
Asst. Maintenance Officer Lt Col Luneau, Noel P.
Asst. Maintenance Officer Maj Michelogiannakis, Georgios
Transportation Officer Capt Welch, Christopher P.

OPERATIONS SECTION

Alerting Officer Capt Geelhaar, Frank H.

Asst. Alerting Officer Maj Kubiak, Paul R.
Homeland Security Officer 1% Lt Chavez Jr, Alvaro
Asst. Homeland Security Officer Capt Beecher, Bob
Operations Officer Maj Michelogiannakis, Georgios

Asst. Operations Officer Maj Blank, Philip J.
Asst. Operations Officer Maj Kubiak, Paul R.
Asst. Operations Officer Lt Col Luneau, Noel P.
Standardization/Evaluation Officer Capt Breton, Keith H.

Asst. Standardization/Evaluation Officer 1% Lt Devine, Christopher D.



Asst. Standardization/Evaluation Officer Capt Arasmith, Robert E.
Asst. Standardization/Evaluation Officer Lt Col Luneau, Noel P.

PERSONNEL AND ADMINISTRATIVE SECTION

Administrative Officer 1% Lt Zioulas, George
Asst. Administrative Officer Maj Edwards, Joshua G.
Asst. Administrative Officer Maj Kubiak, Paul R.
Personnel Officer 1% Lt Zioulas, George
Asst. Personnel Officer Maj Edwards, Joshua G.
Asst. Personnel Officer Maj Kubiak, Paul R.

PROFESSIONAL DEVELOPMENT AND TESTING SECTION

Professional Development Officer Capt Beecher, Bob

PUBLIC AFFAIRS SECTION

Public Affairs Officer 2d Lt Blow, Kyle J.
Asst. Public Affairs Officer Lt Col Luneau, Noel P.
Asst. Public Affairs Officer Capt Hollerbach, Karin

SAFETY SECTION

Safety Officer Lt Col Tupper, Daniel A.
Asst. Safety Officer Lt Col Lam, Elsie K.

Asst. Safety Officer Maj Newell, Brandon E.

San Francisco Bay Group 2

Group Commander Date of command

Lt Col Shawn Lawson (incumbent) 25 April 2021




Lt Col Noel Luneau 2018-2021
Lt Col Brett Dolnick 2014-2018
Maj Stephen Renwick 2011-2014
Maj Kevin McDowell 2008-2011
Lt Col Mitch Richman 2004-2008
Lt Col Kenneth W. Parris 2001-2004
Maj Paul Groff 1998-2001

Maj William Brew 1995-1998
Maj Garry L. Krum 1992-1995
Lt Col Paul C. Zimmerman 1987-1992
Maj Frederick Nelson 1985-1987

Chapter Three: Summary of Group 2 Accomplishments
This has been a banner year for California Wing Group 2.

Group 2 excelled during the coronavirus pandemic’s first year in an exceptional level of
support to all echelons of CAP and proved themselves as leaders in virtual training and outreach
during the early phase of the pandemic, every day since, and have continued strongly through the
day of this submission.

Before the pandemic prompted California’s first lockdown and NHQ’s mandate to cancel

in-person activities, Group 2 predicted the measures and was the first CAP group to request a



virtual platform (MS Teams) for each of our units. We developed best practices for virtual unit
meetings, and our exceptionally resolute members provided more virtual training and presentations
during the pandemic than in-person training of previous years. Our singular dedication to virtual
training and presentations aided us in keeping our YOY (Year-Over-Year) retention numbers at a
respectable level compared to other groups in CAP.

Group 2 members were recognized in unparalleled numbers during the reporting period.
Our outstanding members received 75 Achievement awards, 45 Commander’s Commendations
(Wing), 1 Commander’s Commendations (Region), 4 Commander’s Commendations (National),
and 8 Meritorious Service Awards. These recognitions clearly prove an exceptional and
unparalleled level of volunteer service by Group 2 members to their Unit, Group, CAWG, PCR
and National echelons.

Group 2’s exceptional commitment to the OTY (of the Year) awards process resulted in a
record 27 submissions to CAWG and resulted in wins in 16 categories. This was our best showing
in OTY awards in group memory and is clearly an example of exceptionally dedicated service
during the pandemic.

Early in the pandemic, Group2 recognized the need for each unit and HQ in Group 2 to
have a new website based upon the NHQ template. After four months of extraordinary effort, we
were able to move all 10 Squadrons' and our Headquarters over to the new platform. This has
already proven to be a valuable tool for recruiting and public affairs purposes. To date we are one
of a very few CAP groups to have recognized the importance of having a standard web presence.
The direct result is that unlike other groups our senior member population has grown during the
pandemic. In the process our Historian spent countless hours documenting our history for the

website and finding our original charter date for the issue of a new charter dated 1 January 1949.



Chapter Four: Aerospace Education

Although Group 2 Aerospace Education had originally planned to host an in-person Air
Force Association (AFA) CyberCamp at a prominent Silicon Valley technology company, our
group was able to successfully pivot our plan to offer the camp virtually. This first-of-its-kind
virtual AFA CyberCamp serviced 120 cadet enrollments over 2 weeks, including 120 hours of
instruction to cadets from 27 CAWG squadrons and for cadets from 12 other wings (making up 6
out of 8 regions). This summer, CAP sponsored camps that served 600 cadet enrollments of which,
120 were from our camp. Therefore, Group 2’s AFA CyberCamp serviced 1 out of every 5 of all
cadets nationally.

Beyond the AFA CyberCamp, the National AFA CyberPatriot competition runs from June
until March of every year. Although Group 2 has 20% of all cadets in CAWG, last year, Group 2
fielded 4 teams from four squadrons. These 4 teams represented 25% of all teams in CAWG last
year. This year Group 2 fielded 5 teams, representing 1/3 of all teams in CAWG thus
outperforming other groups in CAWG proportionally by over 13%. These teams consisted of
cadets from 6 out of only 8 squadrons that are eligible to field cadets for the competition. In
addition, Group 2 improved its ranking in that 50% of its teams ranked in the top 30% of all teams
nationwide, outperforming the national average.

Nationally, CAP had 1 CyberPatriot team for every 3.44 squadrons during this year’s
competition and CAWG averaged 1 team for every 4.33 squadrons. Group 2 had 1 team for every
1.67 squadrons, better than double the proportional representation nationally and 2.6 times the
proportional representation of CAWG.

In addition to the AFA CyberPatriot competition, members of group 2 organized wing-

wide teams for the AFA StellarXplorer competition. In our first year competing, both teams



mentored and coached by group 2 members placed in the prestigious semi-final competition
round.

In support of engaging cadets, Group 2 AE conducted a Spring and a Fall AE challenge to
balance out the Summer AFA CyberCamp. In Spring 2020, Group 2 Launched the “Group 2 STEM
Badge Challenge”. By conducting hands-on activities and then either sharing the activity with their
squadrons or by posting their AE activity on social media, cadets could log the at-home activity
against the Cadet STEM Badge.

In Fall 2020, Group 2 announced the “Group 2 Model Rocketry Challenge”. Through this
program, cadets could attend online classes, complete the three model rocketry tests, and have the
hands-on model rocketry kits delivered to them. Over a dozen cadets took part in the program. In
addition to offering the model rocketry challenge to its own members, group 2 invited members
from other groups to take part and shared the educational materials that it created with the rest of
CAWG so that this activity could be replicated by others.

In further support of Cadet Aerospace Education, Group 2 AEOs remained extremely
active in CAWG virtual activities. In both the July Virtual Aerospace Education STEM Academy
and the February Cadet Programs Conference, for example, our group’s Aerospace Education
officers supplied the bulk of assets and instruction.

Under COVID, Group 2’s Aerospace Education program continued to support Aerospace
Education for senior members as well. The most notable metrics in our engagement in senior
member AE are the 31 Yeager Awards. Although Group 2 represents only 18% of all senior
members in CAWG, our members made up 31% of all Yeager Award recipients in CAWG. This

was also a 93% year-over-year improvement from the year before.



To support the training of our Aerospace Education Officers, our group hosted a Virtual
Aerospace Education Officer School in June which was used as a model for a repeat event that
was presented during our CAWG Conference. In July, Group 2 Hosted a wing-wide Virtual AE
Hands-on workshop that focused on rocket building, model aircraft design and testing, and
development of autonomous robots. The purpose of this first-of-its-kind course was to enable
attendees to take the courses back to their units and present them there while also increasing the
ability of our Aerospace Education Officers to network with each other and thereby share best
practices and subject matter expertise among units.

Beyond the live, virtual class format, Group 2 Aerospace Education supported senior
member training by creating an on-demand Yeager Practice Course that was offered to our
members. This first of a kind on-demand course allows members to download PowerPoint
presentations based on chapters in the Aerospace Journeys text and take practice tests.

Group 2 AE innovated with Aerospace Education outreach done through social media
where our members consolidated AE activities and resources for non-member attraction.
Specifically, Group 2 AEOs, including our two NASA Solar System Ambassadors, sponsored
multiple virtual launch parties for SpaceX and NASA events. Invites on the Group 2 Facebook
page were shared widely within and without CAP. As a result, attendees from around the world
joined CAP members in celebrating milestones in space exploration.

Group 2 members were recognized in AE excellence through the receipt of 1 Crossfield
Award, the PCR - Frank G Brewer Aerospace Award (Senior Member), the CAWG - Frank G
Brewer Aerospace Award (Senior Member), the CAWG - Frank G Brewer Aerospace Award
(Cadet Member), and the CAWG — Maj Gen Jeanne M. Hold Aerospace Education Officer of the

Year.



During the award period, Group 2’s Aerospace Education program has continued to be
vibrant. Our resilience in overcoming challenges and creating numerous new opportunities for
program growth in all echelons of CAP and globally is reflected in the quality of external
relationships and activities that we have engaged with, our ongoing and active cadet aerospace
education program, our innovative support for the senior member aerospace education program
throughout CAWG and our ongoing phenomenally successful STEM outreach through social
media.

Chapter Five: Cadet Programs

Group 2 members supported the Cadet Program at a high-level throughout the pandemic
despite the challenges with operating in a virtual environment. Prior to ceasing all in-person
meetings at the onset of the pandemic, the Group CPO (on two separate occasions) proactively
gathered all Cadet and Composite Squadron Commanders and Deputies to discuss the risks and
benefits with continuing to meet in person and how to utilize the Teams platform to run an effective
virtual meeting, which would serve immediately beneficial once we were told we could no longer
meet in person. The Group CPO shared his findings with the Wing Director of Cadet Programs
and the other Group Cadet Programs Officers to spark dialog with their respective units.

At the start of the pandemic, while all in-person courses were being cancelled, Group 2
was the first Group in the Wing to utilize the MS Teams platform to run virtual training. Training
Leaders of Cadets (TLC) Basic and Intermediate received applicants from every group in the wing
and graduated a total of 53 students between the two courses. Running this virtual TLC allowed
us to establish a standard for conducting training in a classroom environment while maintaining

student engagement that would be emulated for all virtual training courses throughout the wing.



We plan to continue our virtual training excellence by conducting another virtual TLC
Basic/Intermediate in April ‘21.

The Quality Cadet Unit Award continues to serve as a tool for benchmarking, evaluating,
and setting goals for Cadet units. In 2019, every Cadet and Composite Squadron in Group 2
achieved the QCUA and although the challenges of COVID made achieving the criteria even more
difficult, 6/8 or 75% of eligible units in Group 2 achieved the same in 2020 — a testament to the
resiliency and innovation of our units. At a higher level, only 15 units in CAWG achieved the
QCUA for 2020 (40% of them came from Group 2, 1 of 8 Groups in CAWG). Moreover, one of
our units (Jon E. Kramer Composite Squadron 10) earned recognition as the CAWG Squadron of
Merit for 2020.

Many believed that Cadet progression would slow dramatically due to COVID, however
through dedication and exceptional effort Group 2 achieved high promotion rates within Group 2.
Over the past year, 41 Cadets achieved the Wright Brothers Award (+52% YOY; 33% of CAWG
recipients), 13 achieved the Mitchell Award (+30% YOY; 30% CAWGQG), 6 achieved the Earhart
Award (+100% YOY; 27% CAWQ), 3 achieved the Eaker Award (+200% YOY; 43% CAWG)
and 2 achieved the Spaatz Award, the only Spaatz Awards earned in CAWG in 2020. On the top-
10 list of PCR squadrons with the highest cadet promotion rates, CAWG’s only two entries were
both Group 2 squadrons: John J. Montgomery Cadet Squadron 36 and Tri-Valley Composite
Squadron 156.

Group 2’s Cadets are typically seen participating in and leading many of the Cadet
activities within the wing. C/1st Lt Penumatsa (from Squadron 18) served as the Cadet Commander
for the first Cadet Programs Conference that used the Virtual Reality platform Virbela to deliver

an immersive 3D experience to the 500 participants from all over the Wing, Region, and nationally



(including international and distinguished members from NHQ). C/Col Hockel from Squadron 44
has not only been selected as the 2021 Encampment Cadet Commander, but also serves as the
National Cadet Advisory Council Chairman. C/Maj Muthukumar (from Squadron 18) currently
serves as the CAWG Cadet Advisory Council Chairman and has made significant strides to
increase transparency and support for ongoing initiatives while ensuring Group councils are
established and doing the same. The Group 2 Cadet Advisory Council, under the leadership of
C/Maj Maa from Squadron 10, leads a professional cohort of Phase 2 and 3 Cadet leaders with the
goal of developing a plan to unify the Cadets within Group 2 and facilitate continued inter-
squadron communications to share best practices and resources.

Chapter Six: Emergency Services

In Emergency Services, Group 2 recognized early in the pandemic that our Emergency
Services and operational capability would be severely impacted unless we drastically increased
our level of training. Our members led the way in an astonishing level of effort through
researching, designing, implementing, and running the first virtual SAREX (SARVEX) in PCR
which proved to be extremely successful. Our members then selflessly and with great enthusiasm
went on to implement, run and staff numerous other virtual exercises and training in CAWG and
PCR. These exercises and aircrew training are listed below.

Group 2 members selflessly supplied hours of virtual Incident Command System training
for four of the six wings in PCR. Four instructors and one organizer supplied five offerings of ICS-
300 and four offerings of ICS-400. With these two courses needed for section chiefs and above,
Group 2 has directly improved PCR’s capabilities to handle complex, long duration ES missions

will increase over the forthcoming years.



Recognizing the value of currency as well as keeping our newest members engaged by
training them, Group 2 organized an impressive three month-long SAREX that was ran entirely
remotely and focused on training in all three aircrew positions as well as base staff. That exercise
currently has 26 sorties flown with five more planned before the mission ends. By its end, the
mission is expected to have fully qualified 5 mission scanner standards, three mission observers,
one PSC, and several mission radio operators and MSAs. The exercise also supplied more training
for ICs and operation section chiefs. This exercise showed group 2’s commitment to operation
readiness even during covid restrictions. The exercise also had advanced tasks geared towards
members who are already qualified, such as airborne repeaters and WALDO training.

Group 2 members have supplied their collective expertise to actively serve on Emergency
Services missions well outside our geographic boundaries. Early in the pandemic, CAWG
responded to a request from the Los Angeles Unified School District and American Red Cross to
distribute food across two dozen sites in the greater LA Basin (over 400 miles away from Group
2 units), and our members provided setup and staff assistance as part of the remote base
staff. Group 2 members served as ICs, LSC, and built out a planning section leveraging our
expertise in virtual technology to efficiently collect resources and assemble ground teams. When
wildfires devastated large swaths of Oregon Wing, Group 2 supplied aircrew, aircraft, and remote
image processing unit to augment Oregon Wing’s airborne photography resources.

Group 2 Cadets increased their engagement in Emergency Services with the first Cadet ES
Academy. Cadet leaders throughout Group 2 took ownership of the event early during the planning
phase. Culminating in 42 hours of instruction by 20 instructors, the academy graduated 99 students
across three academic tracks: Aircrew; Ground Team and Base Staff; and small Unmanned Aerial

Systems (sUAS). Participants came from 43 different units across two different regions and a total



of four wings. 2/3 of all students at this event came from units outside of Group 2. The success of
Group 2’s Cadet ES Academy captured the attention of CAWG ES staff and will become a
template for similar cadet-led, cadet-focused academies moving forward.
Chapter Seven: Other Operational Areas
Aircrew Training

Group 2 adapted and hosted the first virtual MP and MO and separate MS ground training
courses in CAWG for the purpose of awarding MP and MO trainee status. The course consisted
of modules from NESA, but each was carefully and painstakingly adapted for the online
environment to ensure a prominent level of learning and to foster discussion. Group 2 also adapted
the final practical exercise and exam to the online environment. This school supplied material and
experience to other groups in the wing who repeated this school for their members.

Our virtual training was not limited to training towards a qualification. Group 2 organized
a virtual safety down day as well as other seminars throughout the year focusing on general but
important topics to maintaining the group’s excellent safety record. Such topics included human
factors and normalization of deviance.
Pilot Training

Group 2 also took advantage of our expertise in virtual training to keep its aircrew members
engaged and preserved the training pipeline by organizing a record six G1000 ground schools.
These were mostly VFR for pilots, but also one introduction to the G1000 for any aircrew and two
IFR G1000 ground schools for pilots. This was an enormous amount of work taken on by our
highly dedicated team of Instructor Pilots.

Our Group 2 DOV, recognized that becoming a new CAP pilot can be daunting, initiated

a highly effective pilot mentor program that identified mentors in each squadron and provided



resources to them to standardize the on-boarding process. One of the goals was to not depend on
CAP instructor pilots for all mentoring related to flying in CAP, when in fact a significant amount
of mentoring can be done by any CAP member. As part of this pilot mentoring program, Group 2
supplied highly effective resources and a streamlined structure for any squadron to have a few
members designated as mentors for prospective CAP pilots. The program has been a phenomenal
success, particularly because it makes the process of becoming a CAP pilot more approachable.

Group 2 took a leadership role in developing training resources and syllabi for the entire
CAWG. Group 2 identified the lack of resources for a prospective CAP pilot member to prepare
for and pass a CAPF 70-5 evaluation. Our members developed a comprehensive guide that
explains everything from logistics and requirements for each qualification, to explaining each
endorsement and what to expect the day of the CAPF 70-5 evaluation from the check pilot.

Group 2 leveraged our earlier developed CAPF 70-91 candidate guide that explains in
detail each task in the CAPF 70-91 with tips on what skills are involved, how they may be
evaluated, how candidates can best train for the CAPF 70-91, as well as some tips and tricks to
show the candidate’s true skill.

On top of these guides, Group 2 Instructor Pilots spent many hours developing a
turbocharged aircraft training and evaluation syllabus to be used by CAWG to award turbocharged
endorsements. This covers an important need of CAWG that already has a few turbocharged
aircraft along with substantial mountainous terrain.

The three aforementioned training guides clearly show group 2's leadership in pilot training
and recruitment throughout the wing, and the group's impact at the wing level.

To further make training for prospective CAP pilots easier and thus foster retention and

CAP Pilot growth, Group 2 organized a nine week-long online training course teaching invaluable



information such as CAPR 70-1, WIMRS, eServices, the CAPF 70-5 process, airplane systems,
and numerous other topics that new CAP pilots should know. These classes are weekly and
recorded, with an average attendance of 20. This is a first-of-its-kind initiative that has been met
with enthusiasm by the PLR Commander, and increases the graduation rate of CAP pilot trainees
in Group 2.

Spring boarding our newfound excellence in virtual training, Group 2 led the organization
and implementation of the wing-wide national check pilot standardization course (NSCPC) that
was held virtually with 30 attendees. The information presented was relevant to all CAWG check
pilots but we also opened it up to all CAWG pilots so they can learn about regulation and
evaluation updates.

Group 2 has historically been active in organizing flight clinics for the continuous
improvement of CAP pilots. During the award period, Group 2 pioneered hybrid flight clinics,
with in-person flying and our inhouse expertly designed virtual ground training. The flight clinic
had 14 CAP pilot participants. The flight clinic focused on emergency and abnormal situations
such as (simulated) engine failures on takeoff and low altitude, emergency descents, wing fires,
electrical system failures and numerous others. This clinic was very well received and has become
the model for CAWG for wing-wide training. This training is critical towards continuing Group
2’s unparalleled and exceptional safety record and our focus on this area has captured the attention
of the CAP-USAF PRL Commander and created an information sharing and development
relationship to further expand the safety culture and proficiency throughout CAWG.

Chapter Eight: Education and Training
Recognizing an urgent need to keep members interested and retention as high as possible,

Group 2 members offered a wide range of education and training opportunities for members



throughout CAP. Group 2 members leveraged their professional networks to create a virtual guest
speaker series. Former Director of the NSA Gen Keith Alexander (Ret.) provided a glimpse into
cyberwarfare and the career opportunities in public and private sector cybersecurity. Former
Chairman of the Joint Chiefs of Staff General Richard Myers (Ret.) provided insight into evolving
career opportunities inside the defense and government sectors. Kenny Baldwin advocated for
mental health and suicide prevention through telling his story about surviving his jump off the
Golden Gate Bridge.

Through continuous improvements in coordinating large-scale, virtual training events,
Group 2 members championed, staffed, and took part in a wide variety of professional
development opportunities that included TLC Basic and Intermediate; SLS; CLC; PAO School;
and an AEO School. While most wings limited the number of participants in their virtual events,
Group 2 members pioneered means to allow anyone who wished to take part to do so without
compromising the learning experience. As a result, the above events included attendees from
numerous regions while our SLS and CLC courses were the largest in the nation. The ultimate
recognition of Group 2’s success in virtual training was an invitation for a Group 2 member to
transform CAWG’s 2020 Conference to a virtual event.

The impact of these education and training events is clear in the unmatched success Group
2 members have achieved in advancing through their specialty tracks and professional
development levels. An incredible 41 new Technician ratings (+21% YOY; 33% of CAWG ratings
earned), 26 Senior ratings (+550% YOY; 40% CAWG), and 4 Master (+33% YOY; 15% CAWG)
ratings were earned. Twenty-eight new members were mentored through Level 1 and earned their
Membership Ribbon; 29 members completed Level 2 and earned the Benjamin Davis Award

(+61% YOY; 41% of CAWG recipients); 14 members completed Level 3 and earned their Grover



Loening Award (+133% YOY; 27% CAWG); and 5 members completed Level 4 and earned their
Paul Garber Award (+67% YOY; 36% CAWG).

Not willing to stand still during the pandemic, a record 6 Group 2 members earned their
Gil Robb Wilson Award. Three members availed themselves of the temporary virtual National
Staff College, 1 member graduated from the USAF Air Command and Staff College, and 2
members completed the Level 5 curriculum via CAP Volunteer University. These latter two
members were the first members in CAWG (if not nationally) to earn their Gil Robb Wilson under
the new program. Collectively, these six members represented half of CAWGs Gil Robb Wilson
Award recipients during the award period.

Group 2 represents 20% of CAWG’s cadets and 18% of its senior members, but our
achievements have clearly outpaced our peers in the wing, and PCR. Clearly Group 2 and its
members excelled through an exceptional level of support to all echelons in CAP, while supporting

the three missions of CAP during the coronavirus pandemic.






